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Dear Mr., Rbhodest wi‘ﬁ% HM&MB&&

We have completed our review of the need for State Approving
Agencies (SAAs) to visit accradited imstitutions of higher lcarning
{1HLs) to approve courses and make supervisory and raspection wvlsits,

q Our review was made at the Veterans Administration {(VA) Regional
/ 'V Offices in Los Angeles and San Francisco, Californis, and Waco, Texas;
7“7 and at the VA Central Office ln Vashington, D, C, Ve reviewed the
Qbﬁ work performed by the SA4s in meetang the requiremonts of 38 U.5.C.,

O Vchapter 36.

1:5 We interviewed officials of (1) the 0ffice of BEducation, Depariment
" of Health, Education, and Velfave, Washimgton, D. €., (2} the Kational
9 Conmission on Accrediting, Washingtoen, D. C., €3) the SAlfs in Mustin,
Texas, and Sacramento, California, (4) the VA Reglonal OLfices in Los
4& dngeles and San Francisco, California, and Waco, Texas, end {5) the VA
éﬁﬁ Central Office, Vashington, D. C. Ue also interviewed school officials
and veterans clerks al certasn accreditad IHLs in California.

On June 23, 1969, we submitted to you a draft of our proposad
raport to the Congress entitled “Savings Avarlable by Changing Procedures
for Approving Courses of Study Under the Educational Assistance Programs
of the Veterans Administration." We proposed that S8AA visits Lo accreds
ited IHLs be eliminated because we believad that (1) seeveditation
recognized by the O0ffice of Uducation is a reliable indicator of tho
quality of education offered by an IHL and provides rcasonasble assurance
that the school maintains adequate records and (2) VA'z visits to 1Hls
could provide sufficient revicew of schools' veporting procedures and

| maintenance of records,

-ﬂfJ In your letter of October 7, 1969, you commented:

“Based on demonstrated cecomplishment, we are completely
satiafied with the vole of BAAs in the approval of courscs and
inspection of institutions of higher learming. These findings,
however, have prompted us to question the need for VA compli~
cgnee suxveys of institutions of higher learning. 4s a vesult
we will discontinue these surveys except in cases of demon-
strated need disclosed by liaison visits, complaints, etc. This
will secomplish most of the cost saving objectives of the report."
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Your comnents were implomented by issuing, on November 14, 1969,
change & to the Department of Vetcrans Benefits {DVB) Circular 20~066-36,
Sppendix K, Through this change VA divected that liaison visits and comw
pliance surveys at IHLs be performed only when the Adjudication Gfilcer
determines that there is a spocafic neced for one. Prior to this change
liaison visits were vequived armually and compliance surveys were requived
if the liaison visit showed a need for a compliance survey.

In view of your comments on the proposed report and of the action
taken, we have concluded thuat a report to the Congress on this matter
is not warranted at this time. We belleve, however, that improvements
are needed.in certain aspects of VA's management of the education program.
H ' ' ¥ v , '

. We believe that o significant number and amount of education accounts
raceivable resulting {rom improper payments Lo veterans could be roduced
or avolded if VA better utilized the capabilitics of its ADP system and
the services of the SAds,
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Vats Regport of Indebtednass showed that of i*& 981 education accounts
receivable totaling 519.5 million, crested during fiscal years 1967 through
1969, 171,404 accounts {about 88 percent) awounting to $15.5 million resulw
ted from IlLs! untimely reporting to VA of changes in veterans status,
These changes would include terminstion of enrolliment, c¢hange i workload,
or increase in the number of dependente, ;

During our veview, we roquested the Dats Processing Center, Hinas,
illinols, to provide us with a computer 1isting showing the number and
amount of accounts receivable owed by voterans stteanding each school in
California. This listing ensbled us to identify those schools in Cali-
fornia vhose veteran-students owed a lsarge number of sccoants receivable.
The 1isting showed that sbout 2,000 vetarams enrolled in 74 schools in
the Los Angeles avea owad VA accounts recoiveble totaling sbout §1 million.
Veterans at one school owed 517 accounts yeceivable amounting to 573,770,

[
Vgt t

+ We visited EGVez 1 of the schools in the Los Angeles arca whose
veteran-students owed large numbers of zecounts veccivable aad found that
the veteran's clerks generally were unsble to obtain timely. information
from school officials who had received notice of a change in status from
the veteran. We noted that one school, however; required all male stu-
donts to obtain clearance from the veteran's clerk before the adninistrae-
tive office would recognize sny change.

‘During a conference with us on Jonuary 7, 1970, DVB officials apreed
that the computer listings of accounts receivable by school would be
bonaficial in identifving schools which could benefit from assistance snd
guidance concerning their processing of veterans' pducation documents.
They stated that such listings could be generated by the Baaa Procassing
Center and made availoble to the repional offices.
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We noted that the SAAYs only practiceble means of obtawnung a
listing showing the number and awount of accounts roceivable owed to
VYA by vetorans attending each school in theiy State was through the VA,

The offieials of the schools we visited in California laformed us
that they were unaware of the effect of thear untimely processing of
changes in veterans' status. Some school officials inforwed us that
they had assumed their veporting system was adequate because they had
not veceived any complaints.

One of the procedures followed by VA in itz compliance surveys
was comparing the VA's individual master record for individual welerans
to the record maintained on the vetersn by the school. This procedure
should disclosae, smong other things, delays by the school in reporting
changes in the veteran's stetus, With elinminaticon of & substamtial
number of requived VA compliance surveys at IMLs, this type of checking
will be reduced. This procodure is not used by the SAls.

We believe that there 48 a need for the VA to determine those
scheols that are late in reporiing to VA changes in vetevans' sbatus
and to dirvect the attention of the SAAc to these schools. We further
believe that the S&As can work with thesc schools to improve processing
and reporting procedures which would (1) expedite vatewans! initlal paye
ments and pay adjustments and (2) vedvce overpayments to vetervans who
terminate training or reduce their academic workload. This would veduce
the hardship on veterans, veduce the locses on uncollectible accounts
receivable, and reduce VA's sdministrative cosis,

Thorefore, we recommend that oaction be taken to identily and asuist
those schools that are late in veporting to VA changes in vetorens® status,
In this regavrd, we bolieve thaot obtaining the sbove doseribed computer liste
ings for each 8AA would be helpful in identifying schools in need of attenw
tion, By this procedure, the SA4s could concemtrate their efforts on those
schools in need of atiention,

¥We wish to acknowledpe the cooperstion givem to our representatives
during this revicw, Your comments on any acticm taken or contemplated
on the above matter would be apprecisted.

Sinceraly yours,

Max Hirschhorn

Max Hirschhomm
Associate Divegtor
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Wre. ¥Fred B, Rhodes
Deputy Administrator \\ﬁ L
Veterans Aduinistyation ’
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